Local Agenda 21 Environment Partnership Fund 2010

Completion Report

Project Title
“To heighten environmental awareness via community based action initiatives in Charleville Co. Cork__”            
___________________________________________

Description of Project (as per application)

	Overall the aim is to build on the awareness workshops that were conducted through Agenda 21 funding in 2009 for 2010 and to hone in on the biodiversity element and the connections made within the various other groups in the town of Charleville.

1. To build on Gluiseacth Green Guide, Charleville Green Mile and Ballyhoura’s workshops on Waste Minimisation & Home Composting.  

2. To heighten awareness of the town’s wildlife through nature walks with complimentary radio programme and to plant trees to create habitats to encourage birds and other wildlife back into area._________________________
3. Finally to create the foundations for two future projects the creation of a wildlife arboretum and a community garden in Charleville_________________________________



How has the project partnered with the local community?

	When this project was proposed it was put forward as a single project  

working with Ballyhoura Development Ltd and local groups.  However, since the application was made Charleville was chosen by Diarmuid Gavin to participate in the making of the series “Dirty Old Towns”.  Thanks to this development this project was able to become part of something a lot larger.  Ideas suggested within the project since have been used in Charleville but have been proposed to be used in other towns participating in the Dirty Old Towns series.  There has been the establishment of a Town forum with an Environmental Pillar.

On a more practical basis the project implementation used five groups extensively St. Marys Secondary, St. Anne’s National School
, Charleville CBS (2nd), St. Joseph’s Foundation and Charleville Tidy Towns.  In particular the Tidy Towns have really become animated about the potential benefits and are proposing a series of future projects.


	


By these community actions and awareness-raising initiatives, what aspect of National environment policy has been addressed by this project (e.g. Waste Reduction, Climate Change, Biodiversity, Water Conservation etc.)?

	Biodiversity

	The main thrust of this project is creating biodiversity habitats and highlighting their importance.
We have created/enhanced an area of the park which will create a habitat for a number of creatures (appendix 1).  As we have worked with five local school/groups, got articles and photographs in papers as well as creating a podcast we have highlighted awareness of the importance of biodiversity.  Conversely we have highlighted the issues of dangers of invasive non-native species as we have highlighted the problem in the park of Japanese Knotweed which prior to this project was being ignored.

We also related the importance of tree growth in sequestering carbon dioxide when working with St. Mary Sec. & CBS.   



Local Agenda 21 is a process which facilitates sustainable development at community level. How has this project contributed to developing Sustainable Local Communities?

	This project was proposed by a minority group with the community of Charleville has been fortunate to have happened at a time when people have been focusing on the environment they are living in due to the “Dirty Old Towns” programme.  Therefore to a degree it has become adopted by the larger group of Charleville Tidy Towns and the newly created Charleville Forum.

The groups involved with its implementation include St. Joseph’s Foundation which addressed needs of individuals with learning difficulties and future citizens of the town with the various schools.  

Whereas the core of this project wasn’t dealing with under-represented groups due to being involved with this we have assisted (& supported) environmental enhancement projects in two County Council Estates (De Valera Pl & Batt Donegan Estate)/

The result of the tree planting, bird & bat boxes has enhanced the local park creating a wildlife area from an area which was ignored prior to this.  Although the major focus was on creating habitats, the trees were planted in a way to ensure that they also would be aesthetically pleasing as possible, for example flowering & berry producing trees were planted at the front. 



Project Start Date


February 1st 2011 
Project Completion Date

May 31st 2011
Description of method of completing this project

	The project is complete bar the installation of the bat boxes and the bird and bat talks.
This project is now been incorporated to the tidy towns plans for the park, presently we (Env. Grp & Tidy Towns) are creating a longer term plan for this area and anticipate working with some of the local school to get this implemented.



Results Obtained
	Approximately 120 trees were planted; ten bird boxes
 & five bat boxes were put up.  There were approximately 80 people involved in planting the trees involving five organisations.  There are three talks on bird and bats planned (with Eva Sweeney Wildlife Officer & Connor Kelleher, Cork Bat Group & Marie Tuttle as originally requested).  

On the publicity side this project was highlighted on the Dirty Old Towns Facebook site, with the local papers Corkman & Vale Star including photos, and feature in an hour long radio programme with interviews with the groups who planted the trees.



	

	


Additional Information
	As often is the case when implementing plans there are unexpected results. In the case of this project which was focused on creating awareness, we ended up interacting more with the different groups than originally anticipated. In particular we ended up assisting the secondary school by giving workshops on the theme of the environment, these essentially ask the children their opinion on the environment and what they perceived as problems and what should they do about them.  Both groups suggested the planting of trees would be one way of addressing the issues of climate change and future energy shortages.  At this stage we asked for their help with the planting of the trees in the park.

Regrettably, when we got the grant it wasn’t the best time of the year to do bird/bat walks so contrary to our original proposal we planted trees first, did the radio programme and will be doing the walks.

Lastly, we tried to as much as possible to tie this project in with what was happening local, regionally, and nationally.  Hence, we used planting the trees during National Tree Week and got mentioned on the Tree Council of Ireland Website, we also got supplied a few trees by Cork County Council, we also worked with Cork Environmental Forum a regional group supporting Environmental initiatives, and as mentioned a number of times with Diarmuid Gavin whilst he was creating the Dirty Old Towns programme.


	***More information about green projects in Charleville can be found at greencharleville.yolasite.com

	


Appendix 1 Information required to plant indigenous trees
 and the wildlife they support (supplied to the entire school group)

	
	Type 
	site likes
	site doesn't like
	insects

	Alder
	e/f
	wet
	dry sand
	90

	Ash
	f
	drained. Alkaline
	wet
	41

	Birches
	e/f
	wet poor
	shaded
	229

	Bird cherry
	e 
	damp fertile
	exposure
	 ?

	Wild cherry (glean)
	l/f
	fertile woodland
	wet sites
	 ?

	crab apple
	L/f
	all rounder
	 
	91

	Elm (wych)
	f
	best in fertile soil
	dry site
	82

	Hazel
	e/s
	heavy soils, some shade
	acid
	73

	Holly
	E/s
	hardy/acidic
	poor drainage
	7

	Oak
	f
	 
	poor drainage & fertility
	284

	Rowan
	e/s
	acid/exposed
	wet sites
	28

	Scots pine
	f/e
	light sandy.dry
	alkaline. sea
	91

	White beam
	e
	alkaline
	very wet sites
	 ?

	Yew
	e/f
	alkaline
	wet sites
	4

	Sloe/Blackthorn
	e/s
	all rounder
	very wet sites
	109

	elder
	e/s
	prefers rich soils
	 
	19

	gorse
	e
	dry. neutral
	 
	 ?

	guelder rose
	e
	alkaline
	acid
	17

	hawthorn
	e/f
	all rounder
	wet or very acid
	149

	Juniper
	l 
	rocky areas
	wet.acid
	20

	Spindle
	e/s
	alkaline soils
	 
	 

	Aspen
	e
	damp clay
	dry
	97

	Willow
	e/f
	wet
	dry or acid
	266


Appendix 2 List of Irish Indigenous (native) Trees and their names in Irish and Latin

	English names
	Irish names
	Latin

	Common Oak
	Dair Gall
	Quercus rogur

	Sessile Oak
	Dair Ghaelach
	Quercus petraea

	Ash
	Fuinseóig
	Fraxinus excelsior

	Elm
	Ailm
	Ulmus glabra

	Scots Pine
	Giúis
	Pinus sylvestris

	Willow
	Sáille
	Salix caprea

	Arbutus
	Caithne
	Arbutus unedo

	Alder
	Fearnóg
	Alnus glutinosa

	Elder
	Rúis
	Sambucus nigra

	Bird Cherry
	Silín
	Prunus padus

	Wild Cherry
	Silín
	Prunus avium

	Common Yew
	Iúr
	Taxus baccatta

	Irish Yew
	Iúr Ghaelach
	Taxus baccatta fastiagata

	Hazel
	Coll
	Corylus avellana

	White Thorn (hawthorn)
	Sceach Geal
	Crataegus monogyna

	Black Thorn (sloe)
	Droighean
	Prunus spinosa

	Crab Apple
	Úl
	Malus sylvestris

	Aspen
	 
	Populus termula

	Spindle 
	Feoras
	Eunymus europes

	Juniper
	 
	Juniperus communis

	Holly
	Cuillean
	Ilex latifolia

	Silver birch
	Beith
	Betula pendula

	Downy birch
	Beith
	Betula pudescens

	Guelder Rose
	 
	Viburnum opulus

	White Beam
	 
	Sorbus aria

	Rowan (mountain ash)
	Caorthan
	Sorbus aucuparia

	Gorse
	Aithean
	Ulex Europeaus


IMAGES OF GROUPS INVOLVEMENT IN PROJECT & PRESS RELEASES
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Set to benefit with the announcement that funding has been
secured from the Local Agenda 21 Environmental Partnership
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Vale Star – local paper
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Tom Kavaghan (Charleville Tidy Towns) being interviewed by BCR radio
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Trees planted in town park 
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Bird Nesting boxes

[image: image5.jpg]



Group from St. Joesph’s foundation planting trees
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Bird Box in situ
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Charleville Christian Brothers School Planting Trees

[image: image8.jpg]£

Pupils and teachers from St. Anne's Primary School, Charleville pictured helping Ted Bradley plant trees at Charleville Town
Park as part of National Tree Week.

Photo By Wm. Casey.





From Cork Man article about LA21 Project
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St. Mary’s Secondary Students photograph by William Casey and used with permission.

1 – See appendix 2 which shows list of trees used and the name in Irish, the trees were planted as part of National Tree week and it also happened to be Irish Language week, hence we supplied the name in Irish also.


� Birdwatch Ireland recommend that bird boxes be at least 100 yard apart so due to this only 4 were put up in the town park, so some boxes were give to participants/schools to put up in their own gardens.


� Information from the book “Our Trees” available from the Tree Council of Ireland Website
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